CITY OF SAN ANTONIO
OFFICE OF HISTORIC PRESERVATION

Deconstruction Advisory Committee
Agenda for January 22,2019, 11:30am - 1:00pm

1.

Introductions

Overview of Initiative
e Recapping 2018 DAC meetings
e Recapping November 2018 Public Input Meeting and sharing input documents
e Sharing updated timeline for 2019 and policy implementation

Upcoming Deconstruction Training
o For existing registered general contractors or demolition contractors
o Workforce training later in the year
o Opendiscussion
Upcoming Public Input Meeting and general public engagement
o SASpeakUp and related promotional strategy
o Engaging neighborhoods and coalitions
o Suggestions for additional engagement efforts

Draft Policy Review
o Opendiscussion regarding draft ordinance language



